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This matter relates to a claim by the Union for the payment of a site allowance on

this project based on the total project value of the works.

A four (4) page extract of “the Journal" (the local newspaper) entitled “A
Dandenong High School Special Promotion” outlines a construction works program
commencing in January 2008 extending to August 2011, Stage one - three learning

centres works are being undertaken by HMC.




The overall project relates to "Dandenong High School” and is referred to as "The
Dandenong Education Precinct” which consolidates a range of learning facilities in a

centralised location.

The Union submitted that all the works being undertaken were part of a $40 million
Dandenong High School redevelopment which will involve ongoing construction works
through the period of 2008 - 2011 and whilst the contractor had been contracted
for the stage one works, they (the works) were in fact a part of a single

construction project.

The construction program referred to is in the following terms -

2005-2007 Community Consultation, Planning and Documentation
January 2008 Building of First 3 Learning Centres

December 2008 Opening of First Learning Centre

February 2009  Building of Learning Centre 4 and 5

March 2009 Opening of Learning Centre 2 and 3
June 2009 Building of Learning Centre 6 and 7
July 2009 Building of Performing Arts and Sports Centre
August 2009 Opening of Learning Centre 4 and 5

October 2009 Opening of Learning Centre 6 and 7

March 2010 Building of Design Technology and Arts Centre
March 2010 Refurbishment of Library Resource Centre
August 2010 Opening of Performing Arts and Sports Centre
August 2010 Refurbishing of Administration Building

September 2010 Refurbishment of the Science and Food Technology Centre
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April 2011 Establishment of the Sports Complex
August 2011 Opening of Sports Complex

In these circumstances the Union contended that the documentation clearly
supported their argument that a site allowance based on an overall project value of
$40 million should be paid to all employees and be applicable from the

commencement of works.

Management on the other hand submitted that a successful tender had been
submitted and accepted by the client (with a value of $8.5 million) for the stage one
works and that on that basis the works were seen as a single project and should

attract the site allowance based on that value.

I have carefully considered all of the submissions and the documentation presented
during the course of this hearing and have formed the view that the overall works
are controlled by a single authority and do in fact constitute a single project. In
support of that view I refer to DP Ives - Bovis Lend Lease decision (PR75618) when
he stated that-

“..a project is an enterprise carefully planned to achieve a particular result,
that has clearly established entity or entities that exercise control over its
development that has a scope sufficiently definable at any given point in time
to enable its proper definition and costing for the purpose of determining the

appropriate site allowance’.



This being the case I determine that a site allowance of $2.70 per hour worked be
paid from the commencement of works and that this rate should be adjusted to

$2.80 from the 1°" October, 2008 as a consequence of CPI adjustment.

This allowance is based on a current project value ranging between $32.1 million and

$64.1 million.

" / 1
v BOB MERRIMAN
CHAIRMAN

/ 4/
DATED THIS ’ 7§ DAY OF /0 ¢ M\/ 2008




