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011-2025 18 DECEMBER 2025

STATEMENT and DIRECTIONS

[1] The CFMEU notified a dispute on 15 December 2025. The dispute concerns alleged
breaches of the Roughan Haulage and Excavations and the CFMEU (Victorian
Constructions and general division) Subcontractors Earthmoving, Excavation and
Drainage Enterprise Agreement 2020-2023 (the Agreement) in relation to payments to
Industry Funds.

[2] The Panel convened a Conference of the parties on 18 December 2025.

[3] During the conference, the CFMEU maintained that Roughan Haulage was behind in
making contributions to LeavePlus and Incolink for four of its members. It said that there

was no dispute about superannuation contributions, which were now current.
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[4] Regarding the payments to LeavePlus and Incolink, the CFMEU outlined there had
been correspondence between the parties, and Roughan Haulage appeared to be taking
steps to make good on the non-payments. However, it was seeking to ensure that
payments would be made as soon as possible, particularly to ensure that its members had

adequate insurance coverage over the industry closure period.

[5] Roughan Haulage outlined that it was awaiting a statement to pay LeavePlus for its
employees for the period July to September 2025. It shared that it could not make payment
until the invoice for this period was issued by LeavePlus. For the period for October to
December, it said that payment could not be made until the quarter has concluded and

they receive an invoice, which would likely be in January 2026.

[6] The CFMEU agreed that LeavePlus is not something that can currently be actioned
until an invoice is raised. However, it stressed the importance of Incolink being paid to

ensure insurance coverage for its members.

[7] Roughan Haulage agreed that it would make Incolink a priority. It said that it would
be in contact with the relevant officer at Incolink to expedite payment with the intent that
back payment would be made within 48 hours. This would ensure its employees would

have coverage for insurances over the industry closure period.

[8] The CFMEU agreed to allow time until close of business on Friday 19 December 2025
for processing and payment for Incolink in the hope the matter could be resolved before
the industry closure period. On this point, it requested that a payment confirmation be

provided by Roughan Haulage to show payment had been made to Incolink.

[9] The Panel outlined that once Roughan Haulage has made payment to LeavePlus for
the period of July to September and made good on its contributions to Incolink for the
affected employees, it intends to close the matter. This is subject to evidence being

provided by Roughan Haulage about its payments.
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[10] The CFMEU requested the matter be kept open until at least the middle of January
when the next LeavePlus invoice should have been paid. Roughan Haulage contested this
as there is no issue of non-compliance as it relates to a future obligation that is not yet
due. While the Panel is minded to agree with this point, it expects that Roughan Haulage
will become, and remain, compliant with its obligations under the Agreement and at law

for its employees.

[11] In accordance with the above, the Panel directs as follows:

A. Roughan Haulage engage with the relevant officer at Incolink to expedite the
back payment of Incolink contributions for affected employees as soon as
possible, ideally today 18 December 2025;

B. Roughan Haulage make at least an initial payment to Incolink for affected
employees by close of business Friday 19 December 2025 to ensure insurance
coverage for its employees over the industry closure;

C. Roughan Haulage to provide payment confirmation to the CFMEU for its
members as soon as payment has been made in full. If full-payment is not
possible by Friday 19 December 2025, it is to provide the CFMEU evidence of
any partial payment for its members.

D. Roughan Haulage is to make payment for the outstanding LeavePlus
contributions for affected employees for the period July to September once it
has an invoice from LeavePlus.

E. Should any issue arise with the processing of payments within the above
timeframes, the Panel expects the parties to liaise with one another, providing

details for any delay and updated timeframes.

Tony Cordier Adrian Ziccone
Panel Member Panel Member
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